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PARENTING PROFESSIONALS ENDORSE THE PARENT’S TOOLSHOP

This book is dynamite! It is packed with tons of practical ideas. I keep it by my bedside and
recommend it to the parents with whom I work. — — Dr. Dennis O’Grady, founder of New
Insights Consulting Services and author of Taking the Fear out of Changing

A wonderful contribution. In the fourteen years I have worked with children with emotional
and behavioral issues, your presentation is unique in addressing some obvious problems and
problem-solving skills parents can use. — — Linda Nicely, LSW, Supervisor, Youth Services
Network of Southwest Ohio, Inc.

The philosophy and overall presentation is the most comprehensive, consistent, and impres-
sive I've seen. It is well organized, well-received by those who use it, and conveys a sense of
joy and commitment from the author. — — Pam Bonsper, M.A., Carmel, CA

This comprehensive book and its advice are built on a solid foundation of research and real-
life application. I highly recommend it to any parent who wants to dramatically improve
their relationship with their child. — — Deborah Critzer, Positive Parenting

An excellent resource for helping parents raise secure and responsible children. It provides an
easy-to-follow guide for parenting children of all ages. I highly recommend this for all families.
— — Sylvia Rodberg, Elementary School Guidance Counselor, Springboro Community Schools

It is so nice to finally find a resource that has screened and chosen ideas from other re-
sources for me, because there are some things in other books I disagree with. I can com-
pletely trust that it is comprehensive and accurate. — — Marla Hurst, Adult Education teacher

An outstanding resource for practical, effective, and easily adoptable parenting methods.
Anyone who is a parent, contemplating parenthood, or interested in understanding effective
parenting will be richly rewarded by reading this remarkable book. — — Robert L. Seufert,
Ph.D., Associate Professor, Marriage and Family Dept., Miami University

A model, a map, a guide, an organizer, a conceptual framework—by whatever name one
might want to call it, this book helps parents access the wide, wide world of parenting ideas.
— — Sandra Taylor, MSW, Assistant Professor, Dept. of Sociology, Anthropology, and Social
Work, University of Dayton.

A valuable resource, not only for parents, but for grandparents, relatives, babysitters, teach-
ers, care providers—anyone who influences a child’s world. - — Wendy W. Gordon, Child
Safety Advocate and Author of the I'm Safe! Series, published by BackYard Books

I chose this book over others, because of the clarity and consistency with which it addresses
an amazing range of parenting issues. In fact, by using the universal blueprint, it addresses
every possible parenting dilemma. — — Holly Anderson, M.Ed., RN, NCC, therapist

A complete and well-organized toolbox — very helpful, well organized and easy to use. I'm
impressed with not only the content of the book, but also with the heartfelt writing style.
— — Charlene Costanzo, author of The 12 Gifts of Birth



PARENTS APPROVE OF THE PARENT’s TOOLSHOP

The Parent’s Toolshop is great! I've looked up specific questions and found easy workable
solutions. It was truly beneficial to me in dealing with my children, adult relationships and
learning more about myself. — — Jacki George, mother of two children

This book is incredible. Every chapter is so comprehensive; I learn so much. When I finish a
chapter I think the next one can’t possibly be as good—but it always is! I've read many
books by the likes of Scott Peck, Stephen Covey and Melody Beattie. The Parent’s Toolshop
pulls it all together and shows you how to live these revelations. This book is not just about
parenting. — — Jeff Smith, father of two teenage daughters

I have read numerous magazine articles and books on parenting, attended lectures, and met
with counselors. Yet, I have never found a resource as thorough, well-organized and inter-
esting as The Parent’s Toolshop. The most rewarding aspect was seeing positive results at
home with my son, who is diagnosed with A.D.D. These techniques really work!!

— — Rebecca Streeter, mother of one child

No matter how skilled you think you are, this book can give you very effective ways to
parent that you never thought of before. — — Rudy Thoms, father of two children

This is the most complete practical guide to human interaction I've ever read!
— — Wendy Adams, mother of two children

My wife and I have agreed more about our parenting in the past three weeks than we have
in the past three years! — — Joe Hood, father of two children

I like how the book puts everything into an order that is easy to follow and speaks in a
language I can understand. Plus, there are examples so we can relate to our everyday lives.
— — Karen Brooks, mother of two children

The greatest benefit of reading The Parent’s Toolshop was self-awareness—recognizing my
own feelings, speech, and actions. I now feel like I have the knowledge and hope to be able
to work on our challenges. — — Elizabeth Valencia, mother of three children

Parenting is never easy, but this book makes it easy to understand.
— — Mike Lowery, father of eight teenage children

This book has absolutely changed my life. Not only have I learned more effective parenting
skills, but my entire style of parenting has changed! I am so much more calm, confident,
and consistent. - — Amy Reed, mother of two children

The Parent’s Toolshop is my parenting Bible! I keep it close at hand and refer to it daily.
— — Cynthia White, mother of three children and home day care provider

“This ‘system’ is amazing! I thought it might prove overwhelming, but it leads you along
effortlessly as you collect and put to use all that you find. The dialogues alone make the book
priceless. Thanks for a tremendous resource.” — — Susan Kendrick, mother of two children
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AUTHOR’S NOTE

Ah, political correctness. To avoid offending anyone and help everyone feel included, writers must be
very careful. Readers can easily misunderstand a writer’s intent. For example, one editor said the use of
an exclamation point (!) implied yelling—but I use it to express excitement, surprise, or to send a smile
or laugh to my readers! The most difficult situation, however, is when a writer is talking about one
person. Using “he” is sexist and using “he or she” is awkward and distracting. To avoid sexism and
confusion, I will use plurals like “children” and “they” whenever possible. Don’t be offended if you
have an only child, just substitute the word “he” or “she,” depending on your child’s gender. Try not to
get hung up on whether I use “he,” “she,” or “they”—the point is what’s really important.

Similarly, the word “children” refers to all humans under the age of 18. Teens usually don’t like people
referring to them as “children,” so [ try to avoid this. The term “children” does refer to teens, however,
unless the statement specifically mentions a particular age group. [ know some people dislike the word
“kids,” since children are not baby goats. Now and then I use the term, when I want to be less formal or
word something the way a parent might actually say it. I also use “people” to refer to both adults and
children when the skills are useful in any human relationship. I always try (in everyday life) to be
sensitive to others and not offend anyone, but I avoid using “politically correct” statements that sound
ridiculous. If I accidentally exclude someone, I apologize. I trust you to be understanding and to inter-
pret what you read in a way that applies to whatever gender or age you choose.

Every story in this book is true, including my family’s personal experiences. I want others to benefit
from the lessons these experiences teach, but I also want to protect the privacy of the people involved.
As aresult, the names have been changed.

LEGAL DISCLAIMER

This book is designed to provide information about parenting and other relationships. It is sold with the
understanding that the publisher and author are not engaged in rendering therapeutic, counseling, legal,
or other professional services. If you require counseling, private consultation, or other expert assistance,
you should seek the services of a competent licensed professional. While this book is the basis for
Parent’s Toolshop® parenting classes, it is not an equivalent replacement for direct, professional in-
struction by a certified Parent’s Toolshop® Group Facilitator.

Every effort has been made to make this manual as complete and accurate as possible. However, there
may be mistakes both typographical and in content. It is not the purpose of this manual to summarize all
the information that is available to the author, but to complement, amplify and supplement other texts.
Furthermore, this book only contains parenting information that was available as of the printing date.
You are urged to read all available materials, learn as much as possible about parenting and healthy
relationships, and to tailor the information to your individual needs. For more information about other
resources, see the references in the endnotes.

For many people, the skills in this book have improved their family relationships, prevented problems
from developing or worsening, and resolved long-standing conflicts. There is no guarantee, however,
that these same results will occur for each reader. No one book can account for all the individual
circumstances or needs of its reader so use your better judgement when applying the book’s advice.

If you are attending a Parent’s Toolshop® class, be sure the instructor is a certified Parent’s
Toolshop Instructor by checking to see if the instructor has a current identification badge.
While our instructors must complete a thorough certification process, they cannot be held liable for their
advice. Handle your concerns directly with them before filing an official complaint with Parent’s Toolshop
Consulting, Ltd. The author, publisher, or their representatives shall have neither liability nor re-
sponsibility to any person or entity for any behavior or problems alleged to be caused, directly or
indirectly, by the information contained in this book or a Parent’s Toolshop® class. If you do not
wish to be bound by the above, you may return this book in resalable condition to the publisher
within 30 days for a full refund.
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INTRODUCING YOUR TOOLSHOP TOUR GUIDE

Welcome to The Parent’s Toolshop.’m Jody, your Parent’s Toolshop “Tour Guide.” This book is part
of who I am and it reflects my personal and professional life. I want to share a bit about myself so you
understand my perspective and why I believe so passionately in what I teach.

My Childhood Experiences with Parent Education

I’ve been involved in parent education since I was eight, when my parents took a parenting class. I was
old enough to remember what my parents were like before the class and to recognize the positive effect
their new skills had on me. Both of my parents taught parenting classes for ten years and my mother
continued teaching parenting in Christian* settings for over 30 years. I helped my parents make audio-
tapes for their classes. I'd play the role of a snotty-nosed, bratty kid and they’d use a communication or
discipline skill to respond. This was my first realization that some parenting techniques are more effec-
tive than others and parenting classes can be a fun place to learn these skills.

My parents, like parents today, took a parenting class because they wanted to do the best job they
could. They wanted to bring up their children differently than their parents raised them. They wanted
their children to have a strong sense of self-worth and values and be responsible and self-disciplined.
They wanted to have open, trusting communication with their children and resolve problems in healthy
ways. My parents succeeded in all these areas. As a child and teen, I listened to friends’ stories about
their parents. I realized my parents were not typical and counted my blessings. Even as a teen, [ could
talk to my parents about almost anything. I trusted them and they trusted me. They weren’t perfect
parents, but [ always had tremendous admiration and respect for them. Although I was not a perfect
child, they always showed me unconditional love. When they needed to correct me, I was often both
surprised and impressed by their positive, helpful responses. My parents taught me life skills such as
decision making, problem solving, effective communication, budgeting, and time management. Through
their words and examples, they taught me values such as honesty, self-discipline, accountability, com-
passion, and faith in God. I will share some of my experiences as a child raised with the skills this book
teaches.

Because of my upbringing, people think that I am an exception—that parenting skills come naturally to
me, that I had perfect parents, and we had a perfect family. None of this is true. Each member of my
family is imperfect, and we have learned important lessons and skills through very trying experiences.

My Personal Family History

Effective parenting skills help many families avoid and solve problems—but children also interact with
people outside the family. These people can traumatize children from even the best of families, which is
what happened to my family. I want you to know what happened to my family so you know that I can
understand the frustration every family member experiences in a troubled family. I can attest from
personal experience, that the skills I teach can improve situations that seem hopeless.

*While this book teaches ideas that are consistent with Christian beliefs and values, it is written for the
general public, which represents many religions and nonbelievers. Many people use this book to provide
parenting programs in a variety of religious and non-religious settings. There are a few references to God, but
these could apply to almost any religion, not just Christianity. If Biblical references are important to you, feel
free to do your own research or request our free handout “Guidelines for Christian Parents" at
http://sn.im/ptchristian, which has scriptural references correlated with The Parent’s Toolshop toolsets.
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Introducing Your Toolshop Tour Guide xiii

Each member of a family can have a different family experience. It’s all a matter of perspective. Many
things influence this opinion: one’s personality, experiences, and interpretations of events. My parents
viewed our family from an adult perspective. From my perspective, my relationship with my parents
and childhood was ideal (with a few exceptions). My brother, who is five years older than I, experienced
a totally different childhood.

When my brother was nine, he was playing with a friend deep in the woods behind our house, when a
teenage boy grabbed and molested him. In the early 1960s, children didn’t learn about good and bad
touches or telling grownups about inappropriate advances. The shame and trauma my brother felt
caused him to keep this event a secret. He could not, however, forget what happened. He had difficulty
concentrating in school, his grades went down, and his teacher held him back in the fourth grade. My
parents were concerned about his school problems, but didn’t realize a deeper problem might be the
cause. (Parents were not informed then about warning signs or symptoms of child sexual abuse.) They
followed the teacher’s advice, but over the next several years his problems only worsened.

My parents took their first parenting class in the late 1960s, when my brother was about 13. Drugs,
sex, rock ‘n roll, long hair, and permissiveness were everywhere. The society in which they were
raising children was drastically different from anything they expected. In his teen years, my brother
became involved in a rock group that exposed him to drugs as a popular lifestyle. Since my brother
denied his drug use, my parents and the professionals they consulted were unable to accurately diag-
nose this problem. Drug addiction was a new phenomenon; professionals knew little about specific
drugs, the symptoms of addiction, and treatment methods. When my parents consulted psychologists,
they received unhelpful or inadequate advice. My parents’ new parenting skills worked well with me,
because I was a younger child who had never been traumatized. With my brother, however, the skills
brought limited improvement. Although my brother and parents received counseling, we never re-
ceived family counseling, which was a relatively new treatment back then. I realized then, that siblings
are often the forgotten “patients” in family problems.

My brother’s problems started when I was four, so we had only a brief positive relationship. Seeing his
behavior and my parents’ concern, I subconsciously decided that my role in the family was to be the
good child. (My parents didn’t compare us this way. I put myself in this role.) I tried to do everything I
could to be the perfect child. I did my best to put on a perky, chipper front and not burden others
(including my parents) with my problems. I thought we had to appear to be a perfect family, and often
I felt like I was leading a double life, public and private.

At home, my brother teased me, belittled me, and played cruel jokes on me. If I told my parents, he’d
treat me even worse when they were gone. I found I could get revenge on him by rubbing in my
successes. We were in a vicious cycle and either ignored each other or argued when we were together.
Most of our arguments occurred at breakfast and dinner, when we ate as a family. I tried to hold in my
emotions, but they’d spill out unexpectedly. If I watched Lassie on television, I’d cry for hours. When
I'was 13, I had stomachaches that were so painful I was hospitalized for a week. Holding in my feelings
had literally made me sick—even I didn’t realize how deeply things were bothering me.

By the time I was a teenager, my brother’s behavior and emotional problems had worsened to the point
that there was obviously something serious going on. Since his sexual abuse and drug addiction were still
secrets, efforts to help him had only a limited effect. When he tried to detoxify himself, he experienced
severe withdrawal symptoms and became violent. Not knowing he was addicted, doctors diagnosed
these symptoms as a mental illness, but medication that should have helped only made him more
withdrawn and depressed. The doctors and therapists told my parents to give up any hope of him being
well again. They said he’d never hold gainful employment and suggested he claim a disability and live
off government support. Now he was not only dealing with the pain of childhood sexual abuse, drug
addiction, and being the “problem child,” but he also had to overcome the stigma of being labeled
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mentally ill. While my parents had no choice but to believe the diagnosis, neither they nor my brother
were willing to accept the hopeless prognosis. Fortunately, they believed he could be healed and whole
again and continued seeking new treatments. Remarkably, the first breakthrough came when my mother’s
college professor offered two suggestions: “get him out more and involve him in meaningful activity”
and “see that he gets good nutrition.” Massive doses of vitamins balanced and restored his depleted
body chemistry, which improved his depression and recovery from drugs. His involvement in Bible
studies and a Gospel music group brought joy into his life again.

At the age of 23, my brother finally told his therapist, and then my parents, about his molestation and
drug addictions. With this new information, it was clear what the real problems were and why previous
efforts had not been successful. By combining spiritual, psychological, nutritional, and behavioral treat-
ments, my brother started rebuilding his life. Only then did the parenting skills seem to have a greater
positive affect. His progress was steady, with occasional setbacks. The real turning point in his life and
the key to his total healing was his spiritual conversion.

My brother’s adult life has focused on becoming totally healed and whole again. Today, he has a
master’s degree in pastoral counseling and counsels other victims of sexual abuse or drug addiction.
Faith, hope, love, courage, and my brother’s hard work and determination helped make possible what
others said was impossible. Whatever guidance my parents and God provided, my brother deserves the
credit for turning his life around.

My Professional Training

During our family’s healing years, we all learned a lot about psychology, healthy families, and good
mental health. Our efforts to heal our family resulted in each of us changing (or starting) careers as
helping professionals. (My mother is a therapist and the Founder/Executive Director of a Christian
counseling center. My father is the retired Executive Director of a juvenile diversion program and an
accomplished artist.) When I was 17, I attended my mother’s parenting class—the only teen in a class
for parents of teens. This experience gave me an early insight to a parent’s point of view and helped the
parents see a teen’s perspective. I was impressed with my mother’s teaching style and the way the skills
helped me in all my relationships. It was then I decided to become a family social worker.

I have a special sensitivity to sibling, teen, and parenting issues, because of my life experiences and
training. In college, I researched sibling violence and learned how to prevent, identify, and treat all forms
of abuse and unhealthy family relationships. I worked my way through college at a teenage runaway
shelter and campus counseling center. On summer breaks, I worked with inner city teens. After gradu-
ation, I received my social work license and worked with abusive and neglectful families in a unit that
specialized in sexual abuse. It was the early 1980s and there were few parenting classes available.
Because of my background and experience, several employers asked me to teach parenting classes,
although I wasn’t a parent yet. (You can guess how much credibility I had with parents!)

The Birth of The Parent’s Toolshop

I married in 1983 and our first child, Chris, was born in 1984. When my maternity leave ended, I
couldn’t bring myself to leave my son, so my husband and I made a difficult financial decision—I would
become a mom-at-home and pursue my career from home-based businesses. The next year, a local
newscaster asked me to be the co-producer and on-air child care expert for a weekly television series
featuring safety tips for parents. It only required me to be away from home several hours a week. When
the series ended, my son was still young and I was starved for adult companionship. I started a mom-at-
home discussion group called The Family Network, which is still going strong more than ten years later.



Introducing Your Toolshop Tour Guide XV

I wrote Shared Blessings: Creating and Facilitating Stay-at-Home Parent Discussion Groups to
help other parents start similar groups around the country.

To help myself be a better parent and to share my knowledge with other parents, I taught parenting
classes for the next eight years, in my home and other parents’ homes, using several popular parenting
curriculum kits. While I agreed with everything these curricula taught, I continually experienced two
problems. First, parents had difficulty learning certain skills, because they hadn’t learned foundational
skills that the curricula said to teach later in the class. For example, parents had a difficult time disciplin-
ing effectively if they hadn’t dealt with their own power and control issues. I was constantly jumping
around the chapters so parents could better learn and understand the skills. Second, I kept finding other
resources that had valuable suggestions, so I kept adding extra reading assignments to help parents get
the most comprehensive parent education possible. I was constantly searching for—and frustrated at
never finding—one resource that had all the skills parents needed to learn that was presented in a logical
order that made their learning easier and more effective.

My daughter, Amber, was born in 1989. When she entered preschool in 1992, I began a job at Catholic
Social Services of the Miami Valley, in Dayton, Ohio, teaching parenting classes to inner city families. I
needed one comprehensive resource but still hadn’t found one on the market. Plus, the program had no
funds for books but was told I could make copies of any notes I wrote on my own time. That’s when I
began writing The Parent’s Toolshop, although I didn’t know it would turn into a book at that point. At
night, after the kids were in bed, I'd write down the practical tools I had found over the years and
organize them in a logical, useful order. For each, I’d add suggestions to help parents use the tools to
their greatest potential and avoid common mistakes. Over the next four years, the parents in my parenting
classes (through CSSMV and my private classes) field tested the program and its tools, offering sugges-
tions for improvement and testimonials of its effectiveness.

I'learned through trial and error that the tools were especially effective if parents learn and used them in
a particular order. I designed the Universal Blueprint flow chart in 1990 and the house diagram in 1992
to provide easy visual ways for parents to remember these steps. During the four year field-testing
stage, I taught the Universal Blueprint to over two thousand parents and professionals in a variety of
settings. After several weeks of using the skills, many parents were bursting with excitement because of
their success. Many said, “These skills have helped my marriage” or “I even use the tools at work!” I
realized that this Universal Blueprint was a useful guide for any relationship. When I needed to develop
a new presentation, for teachers, businesses, or group leaders, I simply referred to the Universal Blue-
print and developed new programs faster than ever before.

Requests for my programs were so great I couldn’t meet the demand, so I trained more leaders before
the first edition of this book was complete. Within six months, there were over a dozen certified
Parent’s Toolshop® Instructors throughout the state of Ohio and people were calling from around the
country, because they’d heard about the success of Parent’s Toolshop programs. All this happened
strictly by word-of-mouth, with no publicity, before I had finished the final revisions to the first edition
of this book. By 1999, when the second edition was complete and ready for national distribution, there
were over two dozen Instructors throughout the United States.

I know that there will always be parents and professionals who want to learn about The Parent’s
Toolshop, but can’t take a class. I wrote this book especially for these people. I have included every-
thing I say in class and tried to answer all the questions parents frequently ask. Yet, my goal is not to
give parents all the answers, although I do give hundreds of ideas to try. My goal is to empower parents
with the knowledge and skills they need to think for themselves.
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In Summary

I'have spent most of my professional life researching and writing this book. I have devoted more years
to its development than I have been a parent. The process has felt like a very long pregnancy: I’ ve been
pregnant for over ten years (researching and developing the program), in labor for three years (writing at
all hours of the day and night), and pushing for two years (making final revisions and changes). After
putting so much of myself into this creation, I feel just as protective and rewarded as a mother feels
when she holds her newborn in her arms for the first time.

I know how hard it is to be a parent. I want to offer ideas and support from an educated, experienced,
and practical perspective. While my personal experiences have affected my opinions, I don’t select tools
that simply fit my beliefs. I include those tools that are accurate, healthy, and proven effective over time
for the families who use them consistently and appropriately.

I am not a perfect parent. I have old habits and personality traits that are a challenge to my effectiveness
as a mother, wife, and person. I still struggle to master some of the skill I teach and keep trying to
improve myself. (I will share some of my parenting mistakes and successes and what I learned from
them.) Although sitters and strangers often comment on my children’s good behavior, they are still
learning and growing, which provides me with my fair share of challenges.

While many of the tools are now second-nature to me, it is because I was raised with them and get
constant practice from teaching parenting classes almost every day. Any parent who works with these
tools and practices them daily can feel they are second-nature, too. Whether you are looking for a
miracle or a boost of confidence, these tools will be an important part of your efforts to be a positive,
effective parent.

Parental love might come naturally, but effective parenting skills are learned. It takes
constant practice to develop and maintain them.
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CHAPTER
1 TOURING THE PARENT’'S TOOLSHOP

When we want to build a house, we don’t call a bunch of workers, give them a pile of wood, and
say, “Go to work!” We need a blueprint to follow and skilled workers who know when and how to
use specific types of tools to build or repair the house. To build a stable family, parents also need
a plan—a blueprint to follow. We need to know how to use several types of parenting tools, when
to use them, and how to use them to their maximum effectiveness.

The Parent’s Toolshop is a comprehensive, step-by-step plan that uses the most effective tools
available to parents. Its “Universal Blueprint” helps us build healthy relationships, prevent prob-
lems, and respond effectively to situations that occur. Beyond parenting, we can follow this Uni-
versal Blueprint and use its skills to improve any relationship.

ANOTHER PARENTING BOOK?

Of all the jobs and professions in the world, parenting is the most important, difficult, and potentially
rewarding. It is the only job that never ends; we are parents 24 hours a day, 7 days a week, 12 months
a year, every year. Even when children are adults, we are still their parent. We don’t make money by
having children; we spend it. Our paychecks can’t be measured by material standards; they are hugs,
thank-you’s, smiles, and seeing our child grow and mature. We need skills, not luck, to reach our
parenting goals. Yet, despite its importance, parenting is one of few professions that does not require
a license, degree, or any special training.

Anyone can have a dramatic influence on a child’s life because children record every experience,
positive or negative, in their memory. Their minds replay these tapes over and over, influencing their
entire lives. Thus, each adult who interacts with a child has a profound responsibility to fulfill—yet
often few guidelines to follow.

Since the beginning of time, family and friends have been the primary source of parenting advice.
Only in the twentieth century have professionals researched child-rearing, educated parents, and de-
veloped parenting expertise. While many of us were growing up, parenting pioneers were testing and
refining many theories about the different styles of child-rearing. Some techniques provided short-
term successes but had negative long-term effects. For over four decades, one general parenting style
has proved to be most effective in producing self-sufficient, well-balanced adults and healthy family
relationships. Within this style, there are several types of skills parents need to use, and within each
skill area there are dozens of options from which to choose.

Common Problems with Parenting Resources

We are one of the first generations of parents to have a multitude of resources easily available to us. In each
of our homes, we can probably find some evidence of parent education—a flyer from a maternity ward, a
newspaper advice column, a parenting magazine or book. Throughout my 20-plus years of working with
families, and especially after becoming a parent myself, I have read hundreds of these resources. Like
many parents, I found a lot of helpful, accurate information, but also had frustrations and concerns. This
book is my attempt to correct the following problems with parenting resources:

¢ Some books are philosophical, with few practical applications. The Parent’s Toolshop is prac-
tical, not just philosophical. Chapter 2, “Foundation-Building Toolset,” presents a balanced
parenting philosophy that is the foundation of effective parenting. Subsequent chapters briefly
explain the philosophical basis for each set of tools and why they are more effective than other

2
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common parenting techniques. The bulk of each chapter explains nearly a dozen skills in simple
terms and applies each tool to sample situations. Plus, there are opportunities to practice using the
special language and actions that are a part of effective parenting.

*  Some authors focus on what not to do, without offering positive alternatives. The Parent’s
Toolshop focuses on what parents can do. I promise to avoid telling you not to do something
unless I offer one or more positive alternatives. We learn the universal guidelines and the options
available within those limits. This is how we create individualized plans for our own families.

*  Many books have good ideas, but no one book seems to have them all; they are spread
throughout hundreds of resources. Parents must buy several books and find the good ideas to
get all the information they need for an effective parenting plan. The Parent’s Toolshop is a
one-stop resource that equals dozens of books combined. It represents ten years of research-
ing literally hundreds of resources. Consequently, it teaches over one hundred practical skills
and addresses over one thousand issues or problems parents could face. Best of all, we can use
the Universal Blueprint to file ideas from other resources and know how and when to use them
most effectively.

A Graduate’s Comment. Of all the books and magazines I've devoured regarding parenting
skills, this one put them all to shame. I learned more from one chapter in this book than I
could have learned from one hundred books put together. — Debbie Klein

¢ Many books discuss only one skill area, one developmental stage, or one type of relation-
ship. When our children mature or we want to improve an adult relationship, we must read a
whole new series of books. Many parenting skills can be slightly adjusted to improve adult rela-
tionships. It’s less confusing and more consistent to use similar effective relationship skills at
work and at home to improve every area of our lives. The tools in The Parent’s Toolshop are
useful in any relationship—with children of any age and in adult relationships.

A Professional’s Comment. The Parent’s Toolshop is absolutely excellent. It is appropriate
for all human relationships. It is amazing to me how I can see organizations in all this. There’s
great value in relating to people at work the way we do with families. The tools are very
practical, so we can use them every single day at home and at work. — Donna Lehner, lay
counselor

*  Books that have many helpful ideas often present them randomly. This makes it difficult to
understand, properly select, and use the skills to their full potential. The Parent’s Toolshop orga-
nizes parenting tools in a logical step-by-step format that helps us plan the most helpful
response to any relationship situation. The order of the chapters is specific and follows each
step of the Universal Blueprint.

A Professional’s Comment. I've been teaching parenting classes for almost 30 years and
The Parent’s Toolshop is the best resource I've found. It’s so comprehensive, like dozens of
parenting books rolled into one. I like the way the toolsets put the whole parenting process
into a logical sequence that’s so easy to use. — Millie McCarty, M.A., L.P.C., President &
Executive Director, Lighthouse Counseling Inc.

* Few resources explain how to avoid common misuses or abuses of effective skills. Some
people learn a little about effective parenting skills, but not enough to use them to their full
potential or in the most helpful way. With every tool, The Parent’s Toolshop explains why,
when, and how to use it, and how to avoid common misuses.

¢ Parenting advice is often contradictory. One book says to do one thing while another says the
complete opposite. Every tool in The Parent’s Toolshop has passed a stringent screening pro-
cess. They are consistent in philosophy, and can be cross-referenced with other reliable parenting
resources.
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*  Many books teach quick-fix methods that are not effective over time. We want to choose
a parenting plan that resolves current problems and helps us reach our long-term parenting goals.
The Universal Blueprint and its tools often provide quick fixes, but more importantly, the
long-term results are always positive. For over 60 years, these tools have helped parents build
healthy families, prevent problems, and effectively solve problems that arise. In addition, ten
years of field testing proved The Parent’s Toolshop is a highly effective resource for improving
parenting skills. Here are the results:

*  From 1992 to 2002, 1295 parents of diverse backgrounds field tested The Parent’s Toolshop.
Of those, nearly 1,000 parents participated in an eight-week parenting class in the Dayton
(Ohio) area, which is a representative cross-section of the cultural, racial, and socioeconomic
makeup of the United States.

e Almost 900 parents received a pre/post-class skill assessment, using an outcome-focused
evaluation tool specifically designed for The Parent’s Toolshop by a Ph.D. evaluation ex-
pert to assess participants’ knowledge and skill mastery in 11 parenting skill areas.

e Of the 83% of parents who completed a Parents Toolshop class, 99.87% showed improve-
ment in their parenting skills. On a scale of 11 points, the average skill improvement was
2.40 points, from below the midpoint (5.41) to the “more skillful” range (7.81). Nearly 20%
scored in the highest skill range!

* During a 6-month follow-up assessment, the average graduate not only maintained the
post-class skill level, but showed continued improvement.

* Program evaluations, which determine participant satisfaction, showed 83% rated the pro-
gram “excellent” (the other 17% rated it “good”), 96% said they had learned new information,
and 100% said they’d recommend the program to others. A surprising 92% said they had suc-
cessfully used the skills with other children or to improve adult relationships.

A Professional’s Comment. Each year, since 1992, our agency receives dozens of re-
quests from agencies and community groups to provide Parent’s Toolshop programs to
parents of all economic and cultural backgrounds. The programs are very popular and
successful in achieving significant parenting skill improvement. The Parent’s T oolshop is
a helpful resource for people of all skill levels. — Ronald Eckerle, Ph.D., LISW, Exec-
utive Director Catholic Social Services of the Miami Valley

¢ Many books have helpful ideas, but also foster myths or include inaccurate information.
The Parents Toolshop weeds out common myths and misinformation that confuse parents or
result in less than effective parenting. We learn a common language and universal guidelines
for evaluating information from other resources so we can recognize inaccurate advice we find
in other resources.

To give you a sense of the mixture of accurate and inaccurate information experts give parents today,
take the true/false quiz on the next page.
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Myth or Truth?

Parents should attend parenting classes when having problems with their children.

Parent educators tell parents what they are doing wrong and how to raise children the right way.

_____ Whenever parents use an effective parenting skill, they should see it work right away.
Children should not be the center of the family; the parent should.

Democratic parenting is too permissive and only works with certain kinds of children.
It is the parent’s job to control children’s behavior.

Parents need to immediately react to a problem to effectively resolve it.

When parents stop children’s misbehavior, the problem usually goes away.

Parents can encourage children by giving them lots of praise and rewards.

When parents let children know they are proud of them, children feel parents are giving them
credit for their accomplishments.

Sometimes it’s helpful to offer constructive criticism to help children improve.

Children should obey their parents because they are adults in authority. When children ask
“Why should I?” parents only need to say, “Because I said so.”

Behavior charts with stars or rewards foster internal motivation.

When parents give children choices, children think they should have a choice about everything.
All toddlers go through a “no” stage; it’s a normal part of childhood.

Parents should give children more independence when they show they can handle it.
When children struggle with simple tasks, it helps to say, “You can do it if you try harder.”
When children have problems, parents should help solve them.

When children aren’t doing their homework, parents should set up a homework schedule, make
sure they stick to it, supervise their work, and sign off on it every day.

People get angry because other people and events are out of their control.
Children know how to push their parents’ buttons because they program and control them.

When children misbehave, parents should show their disappointment so the children will want
to change.

When parents repeatedly tell children to stop misbehaving and they don’t stop, parents can
assume their children know how to behave better.

Children misbehave to get what they want or sometimes just to get on their parents’ nerves.

When misbehaving children need to “learn a lesson,” parents should make sure they suffer a
little, to drive home their point.

When parents want children to behave, they should threaten to punish the children.

Time-outs should be one minute for every year of age. Children should be isolated in an un-
pleasant or boring place and not allowed to play.

Parents should call a family meeting when there is a problem.
Every family member votes on decisions in family meetings.

Parents should be consistent. If they say they are going to punish their children, they need to
follow through, even if they realize later they overreacted.

Inconsistent parenting is damaging. Effective parenting partners do things the same way.

Permission for reader to reprint this page for personal use only granted by author, Jody Johnston Pawel, LSW, CFLE, The Parent’s Toolshop, © 2000.



6 The Parent’s Toolshop

WHAT THE PARENT’S TOOLSHOP DOES

The Parent’s Toolshop and its Universal Blueprint offers parents three major benefits:
1. A universal plan for effective parenting.

2. A way to apply this plan in ways that meet the individual needs of each individual family, even
when these needs (such as personalities or backgrounds) differ from other families or among
family members.

3. The freedom for parents to express their unique personal style, while using the Universal Blue-
print and its tools.

Universal Purpose

Building a healthy family is similar to building a stable house. All houses need certain things, no
matter where or by whom they are built: a sturdy balanced foundation, protective walls that are
not imprisoning, doors and windows for healthy ventilation, repairs to problems in the structure
or its contents, and a roof to protect the inhabitants from the harsh outside elements. These are the
universal, common factors necessary for quality human shelter.

Healthy families also have certain universal features:

e A stable foundation of love and respect.

¢ Flexible boundaries that are protective yet not imprisoning.

e Doorways that invite rather than inhibit helpful communication.

e Qutlets for healthy ventilation of feelings and concerns.

e Effective responses to problems that affect the whole family or individual family members.
* A sense of security and togetherness that provides support in times of crisis.

The Universal Blueprint and its tools provide a universal plan for building a healthy family. They
offer parents clear guidelines to follow and a means for knowing when they have stepped over the line
into ineffective or unhealthy practices.

You can use the Universal Blueprint and its tools with any age child—and even in adult relation-
ships—because they are consistent with the universal laws of human behavior, feelings, and thoughts.
The tools are so valuable, we want to use them in every relationship and model and teach the skills to
children and others.

Individual Needs

A house that meets the universal guidelines for quality shelter must also address the specific needs
of the people living within. In swampy marshlands, the foundation of a house might be supported
by stilts to protect the house from flooding. Still, the stilts must be balanced and sturdy. Many
factors influence how a particular house is built. These individual needs must be met while meet-
ing the universal qualities of stability and quality shelter.

While our families are similar in some ways, they are different in even more. To build a stable family,
we need to address these individual needs while following the universal process of effective
parenting.

When you look at all the factors that could play out in a particular problem, there are an infinite number
of individual problem combinations. Each of these combinations, however, will fit within one of five
problem “types” identified with the Universal Blueprint. Once you know which type of problem you
are dealing with, it narrows down which group of skills or toolsets you want to use. This is how you
take the Universal Blueprint, the universal effective parenting plan, and tailor it to the individual needs
of each person in a specific situation at any point in time.
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Within the Universal Blueprint, there are many options (tools) parents can use to meet the
individual needs of each family member and each relationship. In each situation, we use the
Universal Blueprint to identify the steps we need to take. At each step, we choose specific tools based
on the individual circumstances or people involved.

Unique Personal Style

A stable, quality house that meets an individual family’s needs differs in one final way—personal
style. Whether a simple hut or Tudor mansion, a house is a reflection of the builder’s personal
taste. Even the interior decorations, whether simple or ornate, reflect the creativity of its dwellers.
1It’s the finishing touch that makes a house a home.

Each of us has a unique personality; some of us are loud and goofy (like me), others are soft-spoken
and reserved. We can each follow the Universal Blueprint’s guidelines and still feel comfortable and
genuine in our responses and expressions. We can also use our imagination and resourcefulness to
add to or adapt the tools to fit our unique style, while still remaining true to the universal principles.

THE UNIVERSAL BLUEPRINT

Whether building a new house or remodeling an existing home, we start with a plan. What type of
house or change do we need? What features are important? What steps do we need to take and in
what order?

When we build or remodel our family we need a plan with clear-cut guidelines. Otherwise, it is
confusing to receive too many ideas. Many parents fly by the seat of their pants, learning as they go
from trial and error. These parents are more likely to emotionally react to problems rather than follow
a plan that gives them the results they want. The Parent’s Toolshop is the only book available to
parents that provides a decision-making guide, organized in a specific logical order that helps
us respond effectively to any situation in any relationship. We can even add tools from other
resources if they fit the universal guidelines in The Parent’s Toolshop.

Just as there are four major steps to building houses, there are also four major steps to building healthy
relationships and responding to problems. The bold italicized words below show how each step, called a
toolbox, deals with a different type of problem. The bold and underlined letters show the universal response
formula, called PASRR (pronounced “passer’), which we’ll learn in Chapter 3, “The Universal Blueprint.”

Building Universal
Step| a House | Building Healthy Relationships Blueprint

A | Lay the Prevent problems from starting or worsening by develop- Prevention
foundation| ing positive qualities in self and others and teaching skills. Toolbox

B | Build the | When children (or other adults) have a problem, Child
external Acknowledge their feelings and guide them through Problem
structure. | the process of finding their own solutions. Toolbox

C | Install the | When you have a problem, Set limits and express Parent
internal your concerns assertively and respectfully. This may Problem
systems. include Redirecting misbehavior and/or Revealing discipline.| Toolbox

D | Addthe Maintain the progress you’ve made in your personal growth | Maintenance
finishing | and family relationships. Toolbox
touches.




8 The Parent’s Toolshop

Every second, each of us is at one of these steps in every relationship we have. The Universal
Blueprint shows us the step we are on and which skills we can use. If we follow the steps of the
Universal Blueprint, in order; it greatly improves the quality and effectiveness of our response. Since
the blueprint is a step-by-step process, we start by setting a balanced foundation and work our way up
to maintaining progress.

Most parents lack guidelines for choosing the best tool for a particular situation and using it correctly.
When problems arise, we often use the first tool that comes to mind, even if it is not the most appropriate.
This is like using carpentry tools to fix a plumbing problem, simply because the carpentry tools are the
only tools we have or know how to use. The Parent’s Toolshop is a common-sense, logical method of
correctly identifying problem types and choosing an appropriate response. This sets The Parent’s Toolshop
apart from all other parenting resources. This problem-solving method is straight-forward and really
quite simple, once we get used to stopping to think before we respond. The more difficult tasks are using
the tools to their maximum potential and avoiding common misuses.

A home builder uses electrical tools to install wiring. Similarly, parents use specific groups of skills,
called toolsets, located in the appropriate toolbox. To prevent problems, for example, we can use any
of the toolsets in the Prevention Toolbox—the Cooperation Toolset and the Independence Toolset are
just two possibilities. Since there are several ways to build cooperation or independence, each toolset
contains about a dozen individual techniques that meet the toolset’s special purpose. For example, the
Cooperation Toolset houses the individual tools that promote cooperation. Offering children choices
within limits is just one of nearly a dozen tools parents can use to build cooperation. Once we know
the type of problem we are facing (the toolbox) and the type of tools we need (toolset), we can choose
individual tools based on the needs of the people or situation involved.*

TOOLBOX | Toolset } ; individual ,

(type of problem) (type of skills) . tools

A

In summary, the blueprint is the universal plan. We can solve certain types of problems (the toolboxes)
by following specific steps (the universal PASRR response formula), using different groups of skills
(the toolsets). We choose specific tools from these toolsets, based on the individual needs of the
situation and people involved. If we follow the basic universal guidelines, we can apply the tools in
ways that express our own unique style.

The Toolboxes and Toolsets

The Universal Blueprint contains four toolboxes; each addresses four major problem “types.” Each
toolbox houses the toolsets (types of tools) that can prevent or best resolve that type of problem. Each
toolbox is one of the four major steps of our universal response formula:

Step A. Prevention Toolbox
Step B. Child Problem Toolbox
Step C. Parent Problem Toolbox
Step D. Maintenance Toolbox

* i\ This tool graphic appears next to individual tools.
» Triangular bullets flag examples of the tools in use.
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Together, these four toolboxes contain 12 toolsets. Each chapter (toolset) of The Parent’s Toolshop
describes the following:

e Why certain tools are more effective than others.

*  When to use the tools.

e How to use the tools appropriately and avoid common misuses.
e Which tools to use when specific problems arise.

e We also practice using the tools in real-life situations.

Here is an overview of what we learn on our detailed tour of The Parent’s Toolshop.

PREVENTION TOOLBOX

These are the themes of the Prevention Toolbox:

*  Prevent problems from starting or worsening.
* Develop skills and positive qualities in self and others that enhance relationships.

These practical tools are useful anytime so we want to use them 24 hours a day, 7 days a week.
First, we learn how to use these tools to prevent problems. In later chapters, we learn how to use these
same tools to respond to problems.

We start our tour with Chapter 2, “Foundation-Building Toolset.” The foundations of parenting
are the beliefs and attitudes that influence our parenting choices. First, we set healthy long-
term parenting goals, so we know what we are seeking to achieve. Then we look at the different styles
of parenting and how effective each is in reaching these goals. We will see that “balanced” parenting
helps children develop the qualities and life skills they need to succeed in adulthood. Next, we get a
few tips for working cooperatively with other parenting partners and how to avoid unhealthy seesaw-
ing between imbalanced approaches. Then, we examine some attitudes and beliefs that influence
parenting. We can choose the beliefs, attitudes, and perceptions that lead to more positive responses
and maintain a balanced approach.

Once we’ve laid the foundation, we need to review our blueprint, the general plan we’ll follow.
Chapter 3, “The Universal Blueprint,” is different from all the other chapters, because it is an
overview of how The Parent’s Toolshop is logically organized.

Your Mission

When you experience a problem you will know how to . . .

STOP and

1. THINK for 1-10 seconds
2. PLAN ahelpful response
3. DELIVER iteffectively

In this chapter, we learn two critical skills: how to identify the five general types of prob-
lems and how to apply the universal response formula to each. These two skills help us

arrive at the most appropriate response to any situation that arises in any relationship. This meets

the first two mission goals. Each chapter thereafter takes us, step by step, through the Universal

Blueprint, learning what tools we can use and how to use them to their maximum effectiveness.

This meets the third mission goal of delivering our response effectively. Throughout our tour of

the remaining chapters, we will refer often to the Universal Blueprint, as we build our comprehen-

sive parenting plan step by step. We immediately use what we learn and begin to see rather

quickly how all the pieces fit together.
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The first toolset that details specific, practical tools is Chapter 4, “Self-Esteem Toolset.”” This chapter
teaches us how to use descriptive language to encourage positive behavior and stimulate
internal motivation in others (not just children). We learn the difference between self-esteem
and self-image, encouragement, and praise. We learn how to prevent discouragement, which is the
root cause of most problem behaviors. These tools help others see themselves as unique and valuable,
without feeling conceited, pressured to perform, or dependent on others’ opinions for their self-worth.

The next chapter in the Prevention Toolbox is Chapter 5, “Cooperation Toolset.” This chapter
teaches us how to build teamwork and cooperation, which helps avoid most power struggles,
rather than demanding blind obedience, which causes rebellion and resentment. We learn
how to word requests so others want to cooperate. The Cooperation Toolset is many parents’ favorite
because it contains many eye-opening and practical four-star skills.* Most parents see immediate changes in
their approach and their children’s behavior, especially if their children are into testing and defiance.

A Graduate’s Comment. I like this book because it gives me power—not over my children, but over
the situation and myself. It also empowers my children to be in control of themselves. I saw immedi-
ate results the first week! I'm spending less time being in power struggles and they’re learning to
make choices. I know, now, that there is going to be a solution to every problem. I especially like the
fact that the book tells me what to do, instead of what not to do. — Bonnie Sessley

The last stop in the Prevention Toolbox is Chapter 6, “Independence Toolset.” This chapter
focuses on teaching children life skills so they can handle more freedom responsibly. We
learn how to foster independence through every separation stage, from weaning to leaving home. As
we teach children tasks, behavioral skills, and family values, children develop responsible behavior.
Then, we can increasingly trust them with more freedom, instead of overprotecting or abandoning
them. This healthy balance allows children room to grow and mature.

CHILD PROBLEM TOOLBOX
These are the themes of the Child Problem Toolbox:

e Open the door of communication by acknowledging the other person’s perspective first.
*  When others have problems, keep the ball in their court and guide them through the process of
discovering their own solutions.

Chapter 7, “F-A-X Listening Toolset,” helps us respond helpfully when someone else has a
problem, without taking over and solving the problem for them. We cover the basics of effec-
tive communication, how misunderstandings occur, and how we can better understand our child’s
perspective. We learn how to listen effectively, which can peel off defensive layers and reveal the core
of a problem. Often, this alone helps others figure out how they feel and what action they want to take.

If, after listening, someone is still unsure about a solution, we can move on to Chapter 8, “Problem-
Solving Toolset,” to help the person explore possible options. These tools teach children indepen-
dent, responsible problem-solving and decision-making skills. This chapter also offers specific
suggestions for dealing with dozens of common problems that can arise between a child and siblings,
peers, or people at school. The conflict mediation tools can help any group of people, adults or children,
work toward a solution that is agreeable to all. By the end of this chapter, we know when to intervene in
others’ problems and how to help them resolve their own problems independently and responsibly.

Every tool is helpful or it would not be included in a toolset. Four-star skills, however, are exceptionally
effective. We want to use four-star tools regularly, as part of our daily parenting style. A four-star skill has four
open stars (Y¢i¥r¥y) next to it when it is first introduced and on the summary page for that toolset. One solid
black star (%) appears next to important points to remember. 2013 Update: there are 5 five-star tools that
match the five types of misbehavior. Get your free gift with details at: http://sn.im/tptbookgif
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PARENT PROBLEM TOOLBOX

The Parent Problem Toolbox contains the largest number of toolsets. It provides parents with the tools
they need to deal with problems they find the hardest to respond to—those that affect them.

The themes of the Parent Problem Toolbox are consistent with the Universal Blueprint’s effective-
response formula:

e Think before you speak.
*  Speak before (or while) you act.
* Take action instead of reacting.

First, Chapter 9, “Keep Your Cool Toolset,” focuses on understanding our feelings and reactions.
We learn what really causes anger and stress and how to manage it. We can use these tools to develop
individualized anger/stress management plans for ourselves and our children. If we have emotional
trigger buttons, this chapter teaches us how to reprogram them. The Keep Your Cool Toolset is the
first and most important step in responding to Parent Problems because we can turn all the
other tools in this toolbox into weapons if we use them in anger.

Next, Chapter 10, “Clear Communication Toolset,” helps us express our feelings and con-
cerns without blame, criticism, lectures, nagging, or hidden messages that cause others to
tune us out. We learn how to communicate in simple, clear, respectful, and assertive ways. Many
parents are surprised how well their children listen when they use these tools. By combining the
Communication, Listening, and Problem-Solving Toolsets, any relationship can improve, including those
with spouses (or other partners), relatives, friends, colleagues, bosses, or employees.

The Keep Your Cool Toolset helps us think clearly and the Clear Communication Toolset helps us plan
what to say. The last three toolsets in the Parent Problem Toolbox help us plan what to do when
responding to problem behavior.

The first step in responding to misbehavior is recognizing the difference between unintentional and inten-
tional misbehavior that serves a purpose. Chapter 11, “PU Toolset (Parent problem, Unintentional
misbehavior),” redirects misbehavior resulting from children’s lack of skills or maturity by
teaching them appropriate behavior skills. Rather than excusing age-appropriate problem behav-
ior, children can move through troublesome developmental stages in healthy ways while learning im-
portant life skills. This toolset also addresses other causes of unintentional misbehavior, such as per-
sonality traits and medical conditions such as Attention Deficit Hyperactivity Disorder (ADHD).

Chapter 12, “PO Toolset (Parent problem, ‘On purpose’ misbehavior),” deals with children who have
mastered the skills to behave properly but intentionally misbehave. We learn why children (and adults)
misbehave and how to avoid common reactions that either give a payoff or make matters worse.
This information helps us choose the most appropriate tools (from previous toolsets) that help meet the
child’s purpose through positive behavior. When misbehavior no longer achieves its purpose, it usually stops.

Chapter 13, “Discipline Toolset,” is the final chapter in the Parent Problem Toolbox. It’s the toolset
you are probably most anxious to see, but don’t jump ahead to this chapter. This toolset is located
farther into the Universal Blueprint for four specific reasons:

1. We need to reserve the discipline tools for serious situations or use them after or in
combination with other tools. By the time we get to this toolset, we have dozens of other tools
that might resolve a problem before it gets to the point of discipline.

A Graduate’s Story. I don't need to discipline as often as I thought I did. Before the class, 1
used discipline this much (holding his arms wide apart) and the rest of the skills only this
much (holding his hands in front of his chest). Now, I only need to use discipline this much (his
hands in front of his chest) and I use the rest of the tools this much (holding his arms wide
apart). — Bryan Belden
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2. Discipline is most effective when we use it to teach children how to behave properly. For
this, we use the Prevention Toolbox, Clear Communication Toolset, and PU Toolset (Parent prob-
lem, Unintentional misbehavior) before or with the discipline tools.

3. Discipline is only effective if we first break negative behavior patterns such as power
struggles or revenge cycles. This is what the PO Toolset (Parent problem, “On purpose”
misbehavior) does. If we don’t use the PO Toolset before discipline, there is a good chance the
discipline will escalate the misbehavior or give it a payoff, which is ineffective or even harmful.

4. It is easy to misuse the discipline tools. To discipline effectively, we use everything we’ve
learned up to this point with the discipline tools.

These are the three themes of the Discipline Toolset:

e Teach children self-discipline, by revealing the effects of their behavior choices and holding them
accountable for poor behavior choices.

e Decide what you will do, not what you will make others do.

e Help children learn from their mistakes and be involved in solving the problems their mistakes
caused (discipline), rather than making them suffer for their mistakes (punishment).

These changes in attitude prevent us from misusing effective discipline tools as weapons that destroy
relationships. There are many commonly accepted myths and inaccurate information about disci-
pline. In this chapter, we dispel each myth so we can respectfully, helpfully, and effectively discipline.
It might be hard to wait, but trust the experience of other parents who learned about discipline too
early and became more confused and ineffective as a result. By using the other tools, many problems
will have already improved by the time we get to this chapter. With the tougher problems that remain,
it is especially important to make sure we use the discipline tools appropriately.

MAINTENANCE TOOLBOX

The Maintenance Toolbox builds on and uses almost every tool in The Parent’s Toolshop. These are
the two themes of the Maintenance Toolbox:

e Prevent new situations from becoming problems.
e Maintain progress in personal growth and family relationships.

Chapter 14, “Family Council Toolset,” teaches us how to effectively consult the entire family when
decisions or problems affect the family. Effective family councils develop each family member’s
communication skills and leadership qualities. They help each person feel like an important, contrib-
uting member of the family team. Family councils enrich family relationships and help us make
decisions and resolve conflicts in ways that meet everyone’s needs. This chapter presents several
council formats we can use, based on the ages of the children and what we want to accomplish. There
are several myths about conducting family councils and many ways family councils can turn sour.
This chapter has a troubleshooting guide that can keep our family councils a sweet experience.

Finally, Chapter 15, “Three C’s: Consistency, handling Criticism, and Confidence,” details the
reasons we can stray from our parenting plan and offers suggestions for maintaining the
progress we’ve made. We learn how to be the kind of parent we want to be, without feeling the need
to bend or sway to the demands of well-meaning, but unhelpful, advice-givers. We learn how to apply
the Universal Blueprint and its tools in non-parenting relationships, when others criticize us or exhibit
troublesome behavior. We also learn how to recognize inaccurate advice and use the universal guide-
lines to select tools from other resources. By the end of this chapter, we realize how far we have come
in our growth and establish a positive vision for our future.
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SUGGESTIONS FOR USE

Before we begin our full tour of The Parent’s Toolshop, a few suggestions will help you know what to
expect and what not to expect from your tour. These tips will help you get the maximum benefit from
your tour and remember all you learn.

1. The first time you read the book, read each chapter in order. Each chapter builds on information
and skills from earlier chapters and follows the Universal Blueprint step by step. You need to under-
stand the tools from the Prevention Toolbox to use the more difficult tools, later in the book, to their
full potential. If you are dealing with a tough problem, you might be tempted to jump ahead to
whatever chapter you think will solve it best, such as the Discipline Toolset. This approach skips
over skills that could prevent the problem or resolve it without a last resort response. The only
exceptions are Chapter 9, “Keep Your Cool Toolset,” Chapter 11, “PU Toolset,” and the consistency
and criticism sections of Chapter 15, “Three C’s.” You can read these chapters anytime.

Don’t worry if you don’t remember everything you learn the first time you read the book. There
is so much information it can realistically take us a lifetime to master all the skills in all our
relationships. Each time you read The Parent’s Toolshop, you will get what you need at that time.

A Graduate’s Comment. I can’t wait to read the book again—and again. There’s so much in
it, I want to digest it all. Every time I read it, new things jump out at me that I didn’t notice the
first time. There were some sentences and sections that were so profound that I just had to
think about what was said for awhile. That’s how awesome some of the concepts are. This
book and class have changed my life, every area of it, for the better. — Rita James

It is best to read no more than two toolsets (chapters) at a time and reflect on the ideas. After
practicing those skills for a week, you are ready to build on that knowledge. Schedule a time each
week to read, so you can keep moving forward through the book. Many parents read the book
several times or every few years, as their children reach new developmental stages. Use the detailed
house diagram (a summary of the entire book that is on the last page of this book and on the color
poster you can order), summary sheets and index as quick refreshers or to deal with a particular
problem.

2. Use all the tools and steps in the Universal Blueprint. They are interrelated and reach their full
potential only when we use them together. Discarding tools or foundational beliefs weakens the
effectiveness of all the tools, because each toolset is dependent on the others.

3. Do the practice exercises in the book. Simply thinking about a behavioral technique is not as
effective as actually doing it. People learn by hearing or discussing the information, seeing the
information, and using the information. Reading this book or attending a class led by a certified
Parent’s Toolshop Instructor are ways to hear the ideas explained. The house diagram and ex-
amples are ways to see the information. The practice exercises help you use the tools you are
learning. The more ways you learn and process the information, the better you will remember it.

Since you are learning a new parenting language, it is important to practice forming effective
responses. Written practice lets you think about and plan the most effective response. This helps
you later when you need to respond quickly to real-life situations. After giving your answers, read
the answer key; it offers additional insights and suggestions for common problems. Remember
that the answer key usually lists possible answers, not the only correct answers.

A Graduate’s Comment. I'm so glad you gave us practice exercises. The first time I skipped
the practice exercises I had a harder time using the tools that week. When I used the practice
exercises, I realized how helpful it was to actually think of the words on my own. I especially
like the detailed answers you give. Your answers helped me realize where [ was on track and
where I still needed to improve. — Kathy Bellar
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THE BIGGEST SECRET ABOUT THE PARENT’S TOOLSHOP:

The most common real-life parenting problems are posed in the practice exercises. In the answer key,
there are specific suggestions about exactly what to say and do. If you see a problem in the practice
exercises you are dealing with at home, think about your answers first, then read the answer key.

. Use the tools in an individualized way. At each step of the Universal Blueprint and its effec-

tive-response formula, we can choose many options. We use the guidelines and our knowledge of
the person and situation to choose the most appropriate response. There is no one right way to
respond to a situation. If one response doesn’t seem to work, don’t abandon the blueprint. Instead,
select a different tool from the toolsets available at that step or reexamine the situation to make
sure you have correctly identified the type of problem.

The Parent’s Toolshop describes the tools in general ways, the way we apply them to most chil-
dren most of the time. Sometimes, certain tools need to be applied in special ways if children
are very young or much older. The chapters explain these exceptions in a special Tips for
Tots and Teens section or in separate paragraphs with the age range in bold type. If you
don’t have a child of that age, feel free to skip over these sections. You can benefit, however,
from doing all the exercises, even if they don’t apply to your child’s age.

. Practice the skills in all your relationships. The tools in The Parent’s Toolshop work to the

extent we practice them. Since the tools are human relationship skills, they are useful in any
setting—at work, with friends, relatives, strangers, a spouse or other partner. Instead of shifting
from one approach in one setting, to another in other settings, choose particular tools based on the
individual circumstances of the relationship or situation. You will be more consistent and effec-
tive in all your relationships and will see just how effective the tools are. The Parent’s Toolshop
uses terms that fit parenting relationships, but you can change the words parent and child to make
the Universal Blueprint fit any relationship.

Two Graduates’ Comments. [ learned some of these communication and listening skills in
training programs at work. I can’t believe it didn’t occur to me to modify them for use at home
with my kids! — Bill Stanley

I started using the F-A-X Listening process with my employees and was amazed how well it
works! I kept the ball in their court and asked questions that helped them solve their own
problems. My employees are showing increased self-confidence, motivation, and self-
reliance. These skills are G-R—E-A-T! — Bryan Belden

. Be willing to change first. This course stresses your self-improvement, but you must be willing

to change. Don’t say, “When my child (or someone else) does , then I will change.” The only
person you can really control or change is you. Take responsibility for your own growth and start
using the skills. This will set the wheels of change in motion. If you control your emotions,
actions, perceptions, and words, others often respond in more positive ways. This is called the
ripple effect. When you drop a pebble into a pond, ripples start at the middle, expanding outward.
Any time one person in a family changes, it is like dropping a pebble in the family pond.
There is always some change; it’s the natural law of cause and effect.

A Graduate’s Story. The first night of a parenting class, a mother was upset that she had to
come to a class, because it was her son who was misbehaving. She stayed for the class and
tried to have an open-minded attitude. The following week, she arrived for class with a per-
sonal letter for me:

Dear Jody,

When I left class last week, 1 felt rather discouraged. Andrew and I had been having com-
munication problems for the last couple of years and they seemed to be escalating. [ wanted
him to take the class so he could see that I was not the “bad” person and that my point-of-
view was for his own best interests. What a surprise! I was the one who had to adjust!
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After I arrived home, Andrew started asking me about the class, which somehow got on
to a discussion of curfew and other rules. Rather than get angry and tell him what he had
to do (my normal response), I listened to him and asked a few pertinent questions. All
week long I did this, rather than argue with him and try to win. Amazing! He not only
started opening up to me, but also did chores around the house that I never told him to
do! My son is a good kid and is very capable. I just needed to trust him more and give
him the chance to show me just how capable he is. Thanks.

Two weeks later she gave me another letter:

For the past three weeks, my son and I have had the most peaceful times in years! I was
the one that needed changing! But it hasn't been as great an adjustment or as hard as I
thought it would be. I know that I basically am teaching myself the concepts, but if you
hadn’t had the forethought or the ideas to begin with, I wouldn't be this much further
ahead. Thanks for all your efforts, from the bottom of my heart. — Mary K.

7. Have realistic expectations. To prevent discouragement, there are several things you can expect
and not expect:

a.

Expect temporary setbacks. Human growth and development involves testing and mistakes.
Whether children learn from their mistakes and correct their behavior often depends on the
reaction they get. The tools in The Parent’s Toolshop help us prevent or quickly redirect these
normal problem behaviors. Don’t be surprised, however, if you think you’ve stopped a par-
ticular behavior, only to have it reappear later. Children often forget what they’ve learned,
especially when they are busy learning other skills at a new developmental stage. These
regressions are normal and usually temporary if handled appropriately.

Expect to develop more patience. Patience is not something we can buy off a shelf, nor is it
a skill that can be taught. However, after learning the tools in The Parent’s Toolshop, most
parents feel they have more patience. Why? When we understand why a problem exists and
we have more tools to use, it takes longer to run out of patience.

Expect to develop “healthy paranoia.” 1 often joke that I have a contagious virus that people
catch once they start learning the language of effective parenting. They become infected with
a condition I call healthy paranoia. They are more aware of their words, attitudes, thoughts,
and actions. They start catching their mistakes when they make them, or even before the
words get out of their mouths! This awareness is a positive sign that we are becoming con-
scious parents. Healthy paranoia not only reveals negative habits; it also shows us the many
positive habits we already have. This, too, is important to know because it provides us with a
foundation on which we can build.

Expect to develop response-ability. Being a conscious parent also means responding in a
planned or thought-out way. Reactions allow children to control situations and the parent’s
emotions. Then, parents feel justified in blaming children for causing their emotions.
Response-ability means we consider our options and choose a response.

Don’t expect perfection. Once healthy paranoia sets in, you become aware of mistakes you
made in the past and in the present. Don’t be too hard on yourself. Remind yourself that you
did the best you could at the time, with the knowledge and skills you had. Use your past
mistakes to increase your present effectiveness. Ask yourself, “What did I learn from this?”
and “What would I do if it happened again today?” At whatever point you catch yourself, put
the Universal Blueprint to work. Eliminate the discouraging words right, wrong, good, and
bad from your vocabulary. Instead, view choices as more effective and less effective. Remem-
ber, mistakes are a natural part of any learning process, and everyone makes them when
learning new skills, including you and your children.
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Accept the fact that you are not a perfect parent, will never be a perfect parent, and don’t
want to be a perfect parent. Perfect parents believe they have nothing new to learn. Children
don’t want perfect parents. They want human parents who are honest about their mistakes
and can model what to do to correct them. What we do affer a mistake often makes a greater
impression on others than the mistake itself. If you tend to expect perfection of yourself, read
the following affirmation. If you are alone, read it out loud. The spoken word is far more
powerful than a thought.

Declaration of Imperfection

I, now, allow myself to be an imperfect parent; one who makes mistakes and is sometimes
wrong. I know I have made mistakes in the past and am sure to make more in the future. That’s
okay. While I am not happy about my mistakes, 1 am not afraid of them. Instead, I strive to
learn what I can from the experience to improve myself in the future. When I catch a mistake, 1
correct myself respectfully. I pick myself up and don’t put myself down. As I become a better
and better parent, I won’t make the same mistakes too often—but, I still won't be a perfect
parent. That’s okay, because my goal is continual improvement, not perfection.

*  8.If at first you don’t succeed, figure out why and try again. Parents often see immediate
results when they use the Universal Blueprint and its tools, but there are never any guarantees
when human behavior is involved. Most of the tools in The Parent’s Toolshop have been used by
parents, recommended by professionals, and have proven their long-term effectiveness for several
decades. If you don’t see results, consider the six reasons a tool might not work immediately.
Apply the following suggestions and try again.

a. Choose the best tool for the job.
It’s important to have more than one tool at our disposal. A hammer and

screwdriver are both effective, useful tools. If we want to put a nail in a
wall, a hammer is the best tool to use. If we use a screwdriver, we are
choosing an ineffective tool for the job.*

Some parents only have one tool and use it for every problem. Parents of toddlers tend to use
spanking or timeout for every misbehavior. When a child spills milk, the parents says, “Go into
timeout” instead of handing the child a towel to clean up the mess. Parents of teens tend to use
restrictions or grounding for every misbehavior. Whatever happens, the parent declares, “That’s
it! You’re grounded for a week!” This may not resolve the problems the misbehavior caused and
having a teen stuck in the house for a week may be punishment for the parent!

Each tool in The Parent’s Toolshop accomplishes a certain goal. To achieve the best results,
we use the tool in situations where we are trying to accomplish that goal. The Universal
Blueprint is a decision-making process for identifying the type of problem we are facing so
we can choose the most appropriate tool. If a tool doesn’t work, we refer to the Universal
Blueprint to make sure we have properly identified the type of problem and chosen the best
tool for the situation.

b. Use the tools in the proper order.
If we choose a hammer for this job but don’t put the nail on the wall first, we will f I

only hit the wall, since the nail isn’t even there! The proper order of the steps is
to put the nail on the wall, then hit it with the hammer.

*  This analogy refers to hitting a nail with a hammer to illustrate similar mistakes parents may make. It in no way
implies that we hit children. Bonus video is at http://sn.im/tptbookgift
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C.

e.

While this tool analogy seems ridiculous (who would ever forget to put the nail against the wall
first?), this is a common mistake in parenting responses. Some tools work best if parents use
them after other tools. For example, if we express our concerns without acknowledging the
other person’s perspective first, we often get defensive reactions. Before we discipline, we
must break any power or revenge cycles, or the discipline will escalate the cycle.

Use the tool properly.
(089

If we try to use the claw side of the hammer; it will be harder to get the nail in
quickly and straight. The proper way to use the hammer is to use the flat head.

Many parenting tools are easy to misuse, so every tool has instructions for its

most effective use. If we select the most appropriate tool for a situation but it doesn’t seem to
work, we consider zow we used it. Our attitude, body language, and tone of voice all influence
the effectiveness of a tool. Look at your behavior and listen to your words the way the other
person would.

Use the tools consistently, long enough for change to occur.

To hammer a nail into a wall, we must hit it several times before it is completely in the
wall. If the nail doesn’t go in after the first strike, it doesn’t mean the hammer doesn’t
work or the nail is defective. Our first attempts made progress, but it takes time to reach
our final goal.

While people often see results from using these tools, change is not always quick. Usually,
small changes come before more obvious changes, just as the small ripples in a pond occur
before the larger ones. Change can take place on the inside, without any obvious change on
the outside. If it has taken some time for a problem to develop, it is realistic to expect it to take
some time to resolve. Be patient and consistent. The other person may need time to rebuild
trust, break old habits, and learn proper behavior. If this approach makes sense to you and you
believe in the value of the skills, give the tools a chance to work. Look for small changes to
reassure yourself that you’re on the right track.

Examine your beliefs; they can change the effectiveness of the tool.

It is harder to hammer a nail into wood than plasterboard. If we believe the nail is being
stubborn, we might feel angry or frustrated and pound the hammer more wildly. In
reality, wood is more difficult to penetrate. Knowing this, we make more firm, controlled
impacts.

Many of us have commonly accepted, but inaccurate, beliefs. Here are three examples:

e Ifparents believe discipline has to make children feel bad, their tone of voice and behavior
will be hurtful. This will turn the discipline into punishment, which is ineffective and causes
resentment.

e If parents believe all toddlers’ misbehavior is intentional, they may angrily punish children
who display age-appropriate misbehavior. Since the parents didn’t teach the children bet-
ter skills, the children don’t improve their behavior as quickly and the parents get more
frustrated and angry—a negative behavior cycle continues.

e If parents believe all teens are rebellious, they may be impatient and critical of the teens’
efforts to become their own persons. Teens sense this distrust and feel more discouraged
and resentful, which can lead to rebellion—a self-fulfilling prophecy.

Expect to have some of your current beliefs about parenting challenged. Once we are more
conscious of our beliefs, it’s easier to tell if they are interfering with our effectiveness.
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f. Look for a deeper problem.

If we are trying to hammer a nail into a surface that is hiding a brick O~
wall, we might not understand, at first, why the nail won'’t go in. Until we

look for the reason the nail won't go in, we won't know the brick wall

even exists! Once we know the brick wall is there, we can change the type

of nail we are using.

Immediate change is unlikely when a problem behavior is severe, has lasted a long time, or is
the result of a medical condition or deep emotional hurt. (My brother’s problems are a good
example.) Ineffective parenting methods only make matters worse. Effective parenting skills
can prevent the problem from getting worse and help the child slowly work through the real
issues causing the problem. This process takes time, but it is the only way any true, final
healing can take place. In these cases, you may want to seek professional help. Therapy is
helpful for issues such as deep emotional hurts, violent or self-destructive behavior, or prob-
lems that seem to persist despite your efforts to use these skills consistently for a significant
period of time.

Keeping these suggestions in mind, we are ready to begin our detailed tour of The Parent’s Toolshop.
Take things one step at a time and enjoy the tour!

ANSWER KEY

Myth/Truth quiz: Each statement is a common myth about parenting, so each is either totally or
partially false. By the end of the book you will know why each statement is false and how to change it
into a true statement. You will have a chance to rewrite each statement in the last chapter.

WHAT’S NEXT?

If you are ready to begin the full tour, turn the page to “Step A: Prevention Toolbox™ and begin reading
Chapter 2, “Foundation-Building Toolset.” There, we discuss our parenting goals, different parenting
styles, and which parenting approach will best meet our long-term goals. Here we can make an attitude
adjustment: from negative to positive, from controlling children to teaching children self-control, from
doing too much for children to fostering children’s independence. We consider our own upbringing and
the advice we get from others. Once we have accurate definitions, clear goals, and consciously choose
our parenting style, we have a stable, positive, balanced foundation on which we can build a healthy
family using the effective parenting tools throughout the rest of the book.



