Integrity & Trustworthy

Leaders are held to certain standards.
Good leaders should be authentic; truthful
and reliable. Integrity is doing what’s right
when no one is watching. It's a behavior
trait that’s admired by those it affects. A
person that leads must be truthful and not
waver. Leaders should never use tricks
and schemes to win people over. It only
causes division. If a leader makes a
mistake, he/she should take ownership
and never make excuses. Never play the
blame game, have the courage to do the
right thing. Good leaders will always try to
acquire unity. Where there are peace and
harmony anything and everything can be
accomplished. A Leaders behavior should
stand out as honorable and



uncompromising in their worthiness. They
should never compromise the truth.

Prioritize

Being a leader means to bring stability
into a group or organization. A crucial
obligation falls to a leader to motivate
those all around to become organized and
put in order what comes first. Make time
for whatever is important. Leaders hold
the primary position so they are in charge
and should assign each team member
their duty in support of their agenda’s to
bring the vision to fruition. Prioritizing is
important in making sure everything is
met and on schedule. As a belief, it means
doing *first things first;' as a process, it
means evaluating a group of items and

ranking them in their order. The job is not



about what the leader accomplish, but
how the entire team can succeed. A
leader must know their limits and never
spread them self too thin. Knowing their
strengths and weaknesses can help
determine who on the team play what
role. Leaders cannot watchdog or predict
the outcome of everything. They need to
choose the right team to make the task
much easier. Work only with qualified
people that are teachable that they can
trust and count on.

Communication

A good leader never takes a position for
granted. Communication is necessary for
leadership. It has already been
established that a leader is head or
represent the authority figure of a team or



organization. If there’s a team of people in
a group, the authority figure of that group
must take charge and make sure everyone
knows what he/she is supposed to be
doing. Communication skills are vital and
should never be overlooked. All leaders
should be professional in whatever setting
they are in. They should make all
expectations clear to their team;
individually and collectively. A good lead
will always share, contact, and meet with
an individual or team members to keep
them up-to-date of progress. Leaders
should think through how they want an
individual or their team to treat them and
likewise treat them the same way, but be
firm in their tone of speech and mean
what they say. He/she should never do or
say anything that they may later regret.
Depending on the style of communication



it can make or break an organization.
Always make good eye contact while
speaking, paying close attention to the
other people’s reactions. Leaders should
make sure that their message is heard

with clarity.



